CASE STUDY

THE OPEN UNIVERSITY

Recycling And Waste Benchmarking Review Identifies Commodity
Options For The Open University

CHALLENGE

The Open University has made significant improvements in its recycling and waste
performance over a number of years and was looking for ways to start engaging with
rebates along with increased recycling solutions and strategies over and above those
identified by the internal management team.

SOLUTION

The Open University engaged the services of Sitemark under their guarantee scheme;
if no savings or significant recycling solutions could be identified no charges would be
levied. Sitemark undertook an in-depth 2 day site visit where all on-site external and
internal consoles were reviewed and all data associated with recycling was inspected.

RESULT

Through in-depth investigation and process knowledge Sitemark identified the
potential of rebate solutions to just over 15% of the annual budget and additional
savings around processes of a further 10 to 15% of current budgets. The University
now has a vision to take their recycling levels to new heights.

"Sitemark were able to demonstrate to the management team that some of the
streams that we have been segregating for some time held a value in the commodity
market place. They then obtained example rebates for the materials and some of the
providers in the market place. We can now consider how to rearrange our
infrastructure around this new approach and drive further change and improvement."

Margaret Dawkins — Catering and Cleaning Contracts Manager
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ABOUT THE OPEN
UNIVERSITY

The Open University is a public
distance learning and research
university, and the biggest
university in the UK for
undergraduate education.

The majority of the OU's
undergraduate students are based
in the United Kingdom and
principally study off-campus; many
of its courses can also be studied
anywhere in the world.

ABOUT US

Sitemark provide independent best
practice benchmarking of cleaning,
recycling and waste services to
organisations in all sectors, helping
clients improve standards, reduce
costs and ensure best value for
money.

With demonstrable experience
throughout the spectrum of
education, Sitemark has worked with
independent and state schools to
further and higher educational
institutions.

CONTACT US
t: 01684 580 680

e: efficiency@sitemark.co.uk
w: www.sitemark.co.uk
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